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Executive Summary
The conversation about the Victoria West Neighbourhood Plan began on May 28, 2016. Over 100 people 
contributed their ideas and hopes for the Victoria West neighbourhood at two community events:

• Victoria West Neighbourhood Plan Community Meeting (May 28, 2016)

• Vic West Street Fest Sounding Boards (June 12, 2016)

In general, the community recognizes and celebrates its diversity and beauty. Victoria West residents are 
proud of what their neighbourhood has to offer including numerous community gardens, opportunities  
for walking and cycling, access to waterfront places, heritage character and a family-friendly and 
welcoming community.

The community expects their neighbourhood plan to be created through an inclusive process that seeks 
out a diversity of voices. The plan must value local culture and respect the community building  
on what has been done to date. Participants indicated that for it to be successful, it must find creative  
ways to address affordability, mobility, food security, green spaces and the integration of districts in order  
to unify the older character homes with the newer development. 
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May 28, 2016 Workshop

What we asked:  How can we make Victoria West an even better community

Participants wrote their ideas on post-it notes and shared them on a large neighbourhood map.  
The following word cloud highlights the most common responses: 

What we asked:  What does a successful planning process look like to you?

The feedback fit into six broad categories:

• Inclusivity and representation
• Process
• Knowledge
• Plan content and outcomes
• Accountability

Inclusivity and Representation

• Open to all/Inclusive

• Partner with different stakeholder groups such as transit authority

• Represent all demographics

• Variety of venues

Knowledge

• Respect existing plans

• Value local culture

• Understand current trends and demographics

• Look at successful planning processes and neighbourhoods

• Need information about status of current development

Accountability

• Measure success based on a list of criteria  
(culture, sustainability, bike lanes, environment, demographics)

• All feedback is made public

• Information on process and progress in public places

• Plan is implemented

Engagement Summary
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Process

• Follow IAP2 values

• All views are heard

• Process reflects identity of the community

• Establish principles

• Continually evaluate process to ensure it is collaborative

• Good communication

• Plenty of warning for meetings

• Organized

• Go to the people

• Transparent

• Not rushed, take the time to get it right

• Clear expectations of who is responsible for what

• Learn new things

• Have fun

• Work with other communities

• Builds trust

Plan Content and Outcomes

• Design for the future; plan for generations

• Integration of “districts”

• Encourage growth

• Plan for growth based on demographic information

• Focuses on transportation, economy, housing, amenities meaningful to the community

• Address homelessness

• Balance

• Living document

• Plan has community ownership

• Product is accessible

• Builds community
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What we asked:  Which stakeholders should be involved and how?

WHO?

• As many people as possible

• Youth 

• Businesses

• Major employers

• Homeowners

• Renters 

• Stratas

• Co-operatives

• Development community

• Schools (administration, teachers,  
parent advisory councils)

• Childcare workers

• First Nations

• Immigrants

• Refugees

• Group home residents

• Landlords (long-term rentals and  
vacation properties)

• Local non-profit societies

HOW

• Open houses/public meetings

• Variety of venues, times and locations

• Community events for all ages :
• Picnics
• Street fests
• Community dinners
• Family fun run
• Garden & art walk

• Meetings with stakeholder groups 
(businesses, social services, etc)

• Surveys

• Focus groups on specific issues

• Online

• Email

• Posters

• Pamphlets

• Food security groups

• People who live on boats

• Visitors

• Community groups (Big Brother and Big Sisters,  
Boys and Girls, Gorge waterway, heritage, harbour group, 
bike groups, single parent resource group, music and 
cultural groups)

• Housing organizations (Greater Victoria Housing 
Association, Coalition to End Homelessness,  
Community Living)

• Recreational groups (dragon boaters, paddlers,  
stand up paddle boarders)

• Township of Esquimalt

• Urban planners

• Churches

• Community centres

• Guest speakers from other communities

• City of Victoria (planners, transportation, fire, police, etc.) 

• BC Transit

• Social media

• Facebook groups

• Walking tours

• Design workshops

• Narrative capture

• Neighbourhood Working Group that is 
representative of the neighbourhood

• Neighbourhood Working Group to present  
to the community frequently

• Communication:

• Lots of notice for meetings
• Promote in high traffic areas (Save On, 

Spinnakers, Songhees walkway)
• Victoria West Community Association  

notices and newsletters
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What we asked:  What are the key issues that this Neighbourhood Plan should address?

The feedback fit into six broad categories:

• Transportation, Mobility & Waterways

• Housing & Development

• Parks, Recreation & Trails

• Urban Villages

• Heritage & Culture

• Sustainability

Transportation, Mobility & Waterways

• neighbourhood walkability to services and amenities

• traffic management (speed, congestion, etc.)

• connected walking and water pathways

• Vic West is not a parking lot

• Bridges

• Impact from changes at Douglas and McKenzie

• boats affecting waterway

• E & N Railway

Parks, Recreation & Trails

• More greenspace

• Preserve existing

• Access to waterfront—physical and visual

• More playgrounds

Housing & Development

• Affordability (ownership and renting)

• Legal suites

• Garden suites

• Tiny homes

• social planning not only building planning

• Density

• Transition and integration between  
new development and traditional neighbourhood

• No marina

• Pace of development

• continued green development

• sensitive infill housing

• small business growth

• mixed use development

Urban Villages

• services, business development, health care

• public square

• Encourage interesting retail 

Heritage & Culture

• Preservation community character and identity

• Arts & culture plan

• Activity events for youth and elderly

• Cultural and demographic diversity

Sustainability

• access to food- public, private growing spaces

• local economics

• childcare and family services (under age 3)

• senior services

• Emergency planning

• Sewage
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June 12, 2016 Vic West Street Fest

Three sounding boards were placed at Vic West Street Fest in order to gather early input into the 
Neighbourhood Plan. Participants wrote their thoughts and ideas on sticky notes and attached it to one  
of three boards:

1.  In one word, what is the spirit of your neighbourhood?

2.  What is one hope, one dream, one idea for your neighbourhood?

3.  What is one issue this plan should address?

What we asked:  In one word, what is the spirit of your neighbourhood?

This word cloud represents the responses:

What we asked:  What is one hope, one dream, one idea for your neighbourhood?

Transportation and mobility

• Walkability & bikeability

• Pedestrians first

• Soft-ground trails

• Slower traffic

• Finished bridge

• Car-free village centre

• Multi-modal travel

Parks & recreation

• Splash park

• Outdoor swimming

• Gorge swimming

• Beaches

• Splash park

• More parks

• Preserve public green space

• Beach volleyball court

• Updating the park space:
• More kid-friendly
• More green space to enjoy

• Preserve and add green space 

Housing

• Affordable living

• More affordable housing

Amenities & Services

• Waterfront bar with volleyball

• Comfortable community space 
(indoor)

• Tool workshop co-op

• Local farmers markets

• Village area

• Funky privately owned shops

• Mini golf

• More restaurants

• Private food growing space in 
every development

• Community garden

• Placemaking

Art & Ambiance

• More murals and other art

• Retain the industrial feel

• Maintain community feel

• Connect & collaborate

• Stay focussed on community 
over $$

• Know your neighbour’s name

• Keep Vic West a slow 
community

• Pride

• To be diverse and creative: 
embrace change

• Vic West as a summer resort
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What is one issue this plan should address?

• Walkability and bikeability

• Social spaces

• Affordable housing

• Density

• Accessibility

• Managing traffic speeds and volumes

• Connectivity:

• Old & new
• Neighbourhood and condos
• E & N to Goose

• Increase parks and recreation space:

• Playgrounds
• Swimming access
• Community gardens
• Yoga

• Food security

• Be creative, progressive – take chances

• Amenities: shops, cafes and restaurants with 
an emphasis on local

• Support for seniors

• Vibrant social spaces

• Maintain diversity (people, incomes, home 
types, mature vs development)

• Safety and theft reduction

• Parking

• Better schools

• Visual pollution

• Place-making initiatives

• Get rid of the Barges with the old cars


